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Ministry Founded on God’s Word 
 

The foundation of any Christian philosophy, that of a church and that of a 
Senior Pastor, must be Scripture.  The reason, purpose, and functions of any 
ministry should be derived from and informed by God’s own Words, for they are, 
“...breathed out by God and profitable for teaching, for reproof, for correction, and 
for training in righteousness, that the man of God may be complete, equipped for 
every good work,” (2Tim. 3:16-17).  So, while all earthly ministries will take place 
within a given culture and zeitgeist, which may influence the qualitative and 
quantitative nature of that ministry, the final authority in all of a ministry’s aspects 
is that of Scripture. 
 
Ministry of the Church 
 

The purpose of the Church can be found in the Great Commission.  As a 
church we are called by our Lord and Savior, Jesus Christ, to, “Go therefore and 
make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, teaching them to observe all that I have commanded you,” 
(Mt. 28:19-20).  In conjunction with this charge, the Apostle Paul has told us that we 
are to use our Spirit-given gifts in order to encourage and edify the body (Eph. 4:11-
16), building it up into maturity.   Thus, the Church and its varied ministries exists to 
make disciples, to build them up, to encourage them, and to bring them to maturity 
in Christ; not that they would be spectators on a Sunday morning, but that they 
would, each as individuals and as a body, be participants in the Great Commission as 
a priesthood of believers (1Pt. 2:5-10).  At no time should a traditional or 
programmatic ministry of any sort become of greater import than the degree to 
which it accomplishes these things. 
 
How does this happen? 
 
 The exact nature of programmatic ministries will be different from church to 
church, culture to culture, and time to time within that culture.  However, in accord 
with Scripture, all ministries should endeavor to include those ministries that 
promote discipleship and encouragement of the body, toward the goal of sharing the 
Gospel. 

In a broad definition, discipleship can include any programmatic activity that 
equips the Saints with Scripture and enables them to use their gifts for the glory of 
God and for His purposes.   Every church must have a means of developing the 
knowledge and understanding of their congregation, and bringing that knowledge 
from “head-knowledge” to “heart-knowledge”.  Programmatic ministries such as 
Sunday School courses, AWANA, bible studies, and the pulpit ministry each in their 
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own way, and on differing levels, bring the Scriptures to life and apply them to our 
lives.  These ministries and their leaders must be determined to remain Christ 
centered, with excellent hermeneutics and exegesis. 

Yet, there is nothing like personal interaction.  When Jesus walked the earth 
he had a large group of disciples, and then there was a ring of twelve Disciples who 
walked with Him everywhere He went, and even closer to Him were three who 
witnessed to His life, and saw things that no one else had the opportunity to see (Mt. 
17:1-13).  This intimate and personal exchange affected these men deeply, and in 
the same way, as a church, we need to find ways to connect mature believers and 
those who may be younger in the faith; we need to find a way to create discipling 
relationships, so that we can build one another up in the faith.  While it is good to 
see this happen organically, it can be encouraged through programs such as Home 
Fellowship groups, as well as many other Christ-oriented fellowship opportunities. 

Along with general and personal discipleship, corporate musical worship is 
another important way to build up and encourage the body.  We are called by 
Scripture to, “Let the word of Christ dwell in you richly, teaching and admonishing 
one another in all wisdom, singing psalms and hymns and spiritual songs, with 
thankfulness in your hearts to God,” (Col. 3:16).  The ministry of music impacts the 
body of the church in a special way, as the text of the songs carry the truths of God’s 
Word to our hearts and we carry the melodies with us through the week.  This kind 
of ministry allows for the participation of many people in the congregation, in varied 
ways and at various levels, from the playing of an instrument to lending one’s voice 
to a group effort in the choir. 

As we build up the church body, we must keep at the front of our minds our 
ability to reach out to our community, and the world, with the Gospel.  Are we 
developing the desire and skills in our congregation to help them share the Gospel?  
We need to ask ourselves how we are encouraging one another to reach out and 
speak the truth of the Gospel into our S.O.I.L.’s (Spheres Of Influenced Lives).  Are 
we, as a church, providing opportunities for interaction with friends and family?  
Are we providing a Sunday service that not only speaks the truth of God’s word in 
every aspect of the service, but is also a worship service to which our members feel 
comfortable inviting their S.O.I.L?  How are we bringing the community into the 
church, and are we engaging them in ways that they might miss if our church body 
was no longer here?  And, on a world-wide scale, the church must also provide for 
the Gospel message to reach the ends of the earth.  At least ten percent of the budget 
should be given to the spread of the Gospel through missionaries throughout the 
world. 

A church body will build up and encourage its membership, equipping them 
to participate in the Great Commission.  The church should be salt and light in its 
community, and reaching out into the world, as far as possible, through missionary 
support. 
 
The Ministry of a Senior Pastor 
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 The ministry of a Senior Pastor, no matter the place or time, is to preach the 
word of God and to shepherd the church body to which he has been called.   
 

In the words of D. Martyn Lloyd-Jones, “...the primary task of the Church and 
of the Christian minister is the preaching of the Word of God.”1  The Senior Pastor is 
responsible for the pulpit ministry of the church and must devote the time 
necessary to prayer and to the Word, in order to ensure that at every opportunity 
the Scriptures will be rightly divided and passionately preached, that the truth of 
God’s Word would sink into the hearts and minds of those who listen.  In order to 
rightly divide the word, the pastor must be committed to excellence in 
hermeneutics, exegesis, and exposition.  Only in this way can the Word of God be 
applied to our lives for what it says, no more and no less. 

Shepherding the body is a multi-tasked pursuit, consisting of broad 
processes, like vision casting, to helping people sort out the details of memorial 
services and weddings.  The most effective pastor will be the one who can connect 
with his congregation.  The congregation should feel that the Senior Pastor will be 
there for them, to speak the truth in love, to give them biblical guidance when they 
need it, and be able and willing to confront sin and apathy when necessary. 

Ideally, the Senior Pastor is not the only pastor in the church.  I believe 
strongly in the multiplicity of elder/pastors in the body.  In this way, a church is 
protected from dictatorship and the pastor/elders can rely upon one another to 
check and balance each other, to help one another, to be creative together, and to 
protect the spiritual life of the flock together.  The ministry of a Senior Pastor is to 
work well with a group of elders, and if there is no one currently qualified within the 
church body, to work toward the discipling and raising up of those who could 
potentially serve the body in this capacity. 
 

                                                        
1 D. Martyn Lloyd-Jones, Preaching and Preachers, Zondervan, Grand Rapids, 2011, p. 
26. 


