
 
 
 
 
 
May 17, 2017 
 
Dear Aldan Union Church Members, 
 
In January 2016, Pastor Paul Thompson announced to the congregation that he intends to retire on or before 
September 3, 2017.  In February 2016, the Elders formed a Pastor Search Committee to search for the man to 
recommend as our next senior pastor. 
 
I have the distinct privilege of informing you that the Elders of Aldan Union Church have invited Rev.  Joe 
Jacobson to be an official candidate for the position of Pastor at Aldan Union Church.  We are indebted to our 
Search Committee for their months of hard work in screening and evaluating Rev. Jacobson’s qualifications 
and background that we believe have prepared him for this position. 
 
The Church Constitution describes the process that must take place in the selection of a Senior Pastor.  
When the need arises to select a Pastor, the Pastor Search Committee shall contact and interview prospective 
candidates (refer to Article V, Section 6). Upon approval of a prospective candidate by a vote of at least seven 
(7) members of the Pastor Search Committee, he shall be recommended to the Council of Elders to be 
interviewed. 
The Elders shall interview the prospective candidate with at least 90% of the Elders present. Upon a 75% 
majority approval of the Elders present, the candidate shall be asked to preach before the Congregation at the 
regular Sunday services. If the candidate accepts this invitation, written notice of his candidacy must be given 
to the Congregation at least two (2) weeks in advance of his appearance, and announcement must be made at 
all regular church services. Ballots will be available after all services on the Sunday he is present, in the church 
office the week following, and at the Congregational Meeting that will be held to discuss his candidacy. 
The Congregation shall vote on the candidate by written ballot. Ballots must be mailed or delivered to the 
church or turned in at the Congregational Meeting to be held on the Sunday night one week following the 
candidate’s appearance. In order to be counted, a ballot must be received no later than the close of that 
meeting. At least a 75% majority of the vote must be obtained to constitute a call. The Elders shall notify the 
Congregation and the candidate by letter of the results of the vote. 
 
The steps have all been completed up to the written notice of candidacy.  That is the purpose of this letter.  
The other steps are still future.  Below please read the particulars about how the future steps will be carried 
out. 
 
We have asked Rev. Jacobson to come and preach on June 4th.  In addition to preaching in all three services 
that Sunday, we plan to have a Q&A session that Sunday afternoon from 4:00 to 5:30 PM.  We will also have an 
informational congregational meeting on Sunday evening, June 11th (per the constitution) where the Pastor 
Search Committee will share information and answer questions from the congregation.  Voting for Rev. 
Jacobson will start after the first service on June 4th and conclude at the end of the information meeting on 
June 11th.  The congregation will be notified in writing of the balloting results after the ballots are counted.   
 



Those of you for whom we have e-mail addresses will be receiving a copy of Rev. Jacobson’s resume and 
background information.  This information will also be available in hard copy in the church narthex. 
 
Included in this letter is the balloting process.  You will find that below.  Our Deacons are in charge of the 
balloting.  Their instructions will give us all the particulars we need.  You will see that there are multiple times 
when the ballots can be received, but it makes a lot of sense for you, if you are able, to wait until the 
congregational information meeting on Sunday evening at 6:30 on June 11 to cast your ballot.  By that time 
you will have the most extensive information about our candidate.  
 
Let’s all be sure to be praying for God’s leading in our candidate selection and in the future of God’s ministry at 
AUC during this time of transition.  We want to allow the Holy Spirit to cause us to look at the heart as we go 
through this evaluation process. 
   

Balloting Procedure for Selection of Pastor 
 
Only members of Aldan Union Church may vote. 
 
Ballots will be numbered 1 through total number of members. 
 
Ballots will be sent with the letter to the members announcing the candidate. 
 
For those members who lose or fail to bring their ballot, ballots will also be available Sunday, June 4; in the 
church office the week following; and at the Congregational Meeting Sunday evening, June 11. Those 
replacement ballots will be given a hand written control number by the President of the Board of Deacons or 
his designee that matches the number on the lost or missing ballot. The number on the ballot is there to 
ensure that only members are voting and that there are not duplicate votes.  
 
Members will be encouraged to attend the Congregational Meeting where they can submit their ballot. 
 
Members may submit their ballot prior to the Congregational Meeting on June 4 at each service at which the 
candidate preaches into a ballot box in the Narthex; at the church office on June 5-9; by mail to the church 
office, or by email to the church office at office@auc.org. If email is used scan the completed ballot sent to you 
if possible, or include the ballot number in your message. Only the President of the Board of Deacons or his 
designee will see that email. Please use “Ballot” as the subject. All mailed or emailed ballots must be received 
by the end of the Congregational Meeting on June 11. 
 
Members of the Board of Deacons will monitor the voting and will count only those ballots that include a 
control number. In the unlikely event that more than one ballot with the same control number is received, a 
Deacon will attempt to contact that member to see which vote is appropriate if the votes differ. Otherwise 
only one ballot will count. 
 
Yours in Christ, 
 

 
Chuck Young, Chairman, Council of Elders  


